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oRchards & gardens
A  D R E A M  O F  A  H O M E  W I T H

I had always dreamed that one day I 

would own a home built in lush orchards 

and gardens, in a place where the 

temperatures never get too hot or too cold 

so I could enjoy an outdoor lifestyle all 

year long. A place that embraced me and 

my community. I also wanted to be close 

to the beach but, I thought that this 

beautiful place only existed in my dreams. 

Then I discovered El Pescadero.

El Pescadero is a place of lush green 

farmland centered between the Sierra de 

la Laguna mountains and the sandy white 

beaches of the Pacific Ocean. I knew 

immediately I had found my paradise and 

my dream could become a reality.

I decided not to keep this place to myself 

so I started sharing my idea with a few 

friends. They all agreed my idea of 

paradise was exactly what they were 

looking for too. I took it to the next level 

and presented my idea to my colleagues 

Paulina, a talented architect, and Alex, a 

skillful builder who are already 

successfully designing and building homes 

in Los Cabos. They share the same 

passion for modern architecture, 

commitment to quality and the love of 

Baja life as I do. Together, we formed a 

power house team and created Gallo 64.
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Our mission is 
to enhance 
people’s lives in a 
positive and 
lasting way by 
creating deeper 
human 
connections.

We believe that connecting with our neighbors and living in a community that 
brings us peace and happiness is essential in today’s world. We believe people 
are looking for new and more meaningful ways of living. 

Our dream is to create a unique community, where strangers become friends, 
and friends become family. A community where we can grow our own 
vegetables, pick our own fruit, walk to the beach, and spend time with family 
and friends. A community that allows us to have our own home and privacy but 
also enables us to have easy interaction with neighbors.

We believe there is more to life than working, sleeping, eating.
We hope to inspire a new way of living, where we have time to make 
connections with people who will become life-long friends. 

We dream of a community that will change the 
way we live and interact with others; a 
community where we can live and grow together. 

OUR
manifesto
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Community
Approximately 5 hectares of land (12 acres) in 
the farm town of El Pescadero near Todos 
Santos.

Density
10 units per hectare (2.5 acres). 46 units 
maximum. 

Layout
Concrete slab in the range of 1,200 – 1,500 sq ft, 
rammed earth wall, metal case glass doors, 
community pool, optional private plunge pool   
surrounded by orchards and gardens.

Pricing
Price range between $375,000 - $420,000. 
Pre-construction pricing available.

Units
Two bedrooms with en-suite bathrooms,  floor to 
ceiling glass doors open to integrate the open 
floor plan to the outdoors. Wrap around terrace, 
handicapped accessible.

Target Market
Americans who are retired or soon to be retired 
and are looking to start a new chapter in their 
lives. Focusing on gay couples. The purchasing 
power of the LGBTQ community was most 
recently estimated at $917 billion, making their 
dollar the strongest of any minority group within 
the US.

The Facts
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Project Info

• High end residential modern coastal
community at El Pescadero, Baja Sur, Mexico

• 4.8 hectares (12 acres) of farm land near
the beach (approx, 1 Mile away)

• Low density, 4 phase project - 11 units each
for a total of 44 units

• 3 model home types:
• Unit A: 2BR/2BTH
• Unit B: 1BR/1BTH + studio
• Unit C: 1BR/1BTH

• 1,200 - 1,600 sq ft A/C area approx., 1,100+ sq
ft covered terraces, total of 2,600+ sq ft of
living space

• Residential community nestled between
orchards, farmland and palm trees

• Common areas for community workshops,
group activities, leisure and relaxing

• Boutique Hotel & Restaurant site (land
allocated for future development)
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1 . MAIN ENTRANCE
2. PATIO
3. KITCHEN
4. DINING ROOM
5. LIVING ROOM
6. BEDROOM I
7 . BATHROOM I
8. MASTER BEDROOM
9. MASTER BATHROOM
10. LAUNDRY ROOM
11. STORAGE
12. TERRACE
13. POOL

AC AREA - 1 ,686 sq f t
TERRACE -  1 , 1O7 sq f t

TOTAL BUILT AREA - 3 ,O1O sq f t

PATIO  -  398 sq f t
POOL -  513 sq f t

10

Unit A
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1 . MAIN ENTRANCE
2. PATIO
3. KITCHEN
4. DINING ROOM
5. LIVING ROOM
6. BEDROOM
7. BATHROOM
8. STUDIO
9. LAUNDRY CLOSET
10. TERRACE
11 . POOL

Unit B

AC AREA - 1 ,25O sq f t
TERRACE -  1 ,O57 sq f t

TOTAL BUILT AREA - 2 ,35O sq f t

PATIO -  59 sq f t
POOL -  36 sq f t

11
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1 .  MAIN ENTRANCE
2.  PATIO
3.  KITCHEN
4.  DINING ROOM
5. L IVING ROOM
6. BEDROOM
7. BATHROOM
8. LAUNDRY ROOM
9. TERRACE
10.POOL

AC AREA - 1 ,2O3 sq f t
TERRACE -  1 ,O57 sq f t

TOTAL BUILT AREA - 2 ,35O sq f t

PATIO -  188 sq f t
POOL -  36 sq f t

12

Unit C
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Investment
Info

64

SALES PRICE RANGE

PROJECTED TOTAL SALES

ESTIMATED SALES PERIOD

CONSTRUCTION START DATE

CONSTRUCTION COMPLETION DATE

INVESTMENT REQUIREMENT

•  Acquisition of land – 4.8 hectares (12 acres)

• Pre-operating, Marketing and

   advertising expenses

• Kick o� construction of 2 model units

  and up to 5 units

RETURN ON INVESTMENT

OPEN TO CROWDFUNDING

MINIMUM CROWDFUNDING TICKET

$375,000 - $420,000 usd

$17,000,000 usd

30 months

Mid 2021

End of 2023 - Early 2024

$1,300,000 - $2,050,000 usd

16% Estimated ROI

$2,000,000 usd

$100,000 usd

 

� See attachment for more detailed financials
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Real Estate Project Proforma
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TIME TABLE ESTIMATED DATES

PHASE BEGIN MONTHS

PREDEVELOP
CONSTRUCTION
SALES

SALES
ABSORTION RATE 1.69 UNITS PER MONTH

May-21
Sep-21
May-21

END

Aug-21
Dec-23
Jun-23

4
28
26

GENERAL INFO & DATA

LAND TOTAL AREA

UNIT´S A/C AREA

UNIT´S TERRACE AREA

TOTAL LIVING AREA

LAND ACQUISITION COST USD

USD

USD

UNITS

SQ. MT.

SQ. FT.

ACRES
SQ. MT.

ACQ. COST PER SQ. MT

ACQ. COST PER SQ. FT

PROJECT DENSITY

SALES PRICE PER SQ. MT

SALES PRICE PER SQ. FT. 

47,869.80

$14.52

$ 1.35

44

USD

USD

1,549.02

244.64

1,615

150

SQ. MT.

SQ. FT.1,130

150

SQ. MT.

SQ. FT.2,745

255 

11.83

INITIAL INVESTMENT ANALYSIS LAND & 2 UNITS LAND & 5 UNITS LAND & 11 UNITS

INITIAL INVESTMENT (USD) $1,317,719.26 $2,048,411.76 $3,392,396.76

INVESTOR´S PAYOFF $1,515,377.15 $2,376,157.64 $4,003,028.18

UNITS TO SELL FOR INVESTOR´S PAYOFF 7.5 8.9 10.8

LAND ACQUISITION COST (TOTAL AREA)
BUILDING COST (PER UNITS TO BE BUILT)
MKTG, ADV AND PRE OP EXPENSE (ALL 1ST PHASE)

$    695,000.00
2          389,295.00

233,424.26

$     695,000.00
5        1,119,987.50

233,424.26

$     695,000.00
11       2,463,972.50

233,424.26

NET SALES REVENUE FROM FIRST UNITS BUILT
PROFIT FROM SALE OF EACH ADDITIONAL UNIT

  2    $    731,737.50
          141,871.25

5    $  1,829,343.75
           141,871.25

11  $   4,024,556.25
        141,871.25

INVESTOR´S RATE OF RETURN 15%  $      197,657.89 16%    $       327,745.88 18%  $         610,631.42

1 UNIT

%

11 UNITSSALES & COST INFO

LAND ALLOCATION

-        9,875.00
$   385,125.00 DLLS

-      19,256.25

NEXT SALES REVENUE $  365,868.75 DLLS $ 4,024,556.25 DLLS $ 16,098,225.00 DLLS

DISCOUNT (%)
FINAL SALES PRICE
SALES COMMISSION (%)

1,087.95 SQ. MT.
11,710.59 SQ. FT.

11,967.45 SQ. MT.
2.96 ACRES

44 UNITS

47,869.80 SQ. MT.
11.83 ACRES

-       108,625.00
$    4,236,375.00 DLLS

-       211,818.75

-         434,500.00 2.50%

100%

TOTAL COST  -   261,013.34 -    2,871,146.76 -    11,484,587.05 71.3%

PROFIT

TOTAL INVESTMENT

ROI

$104,855.41 DLLS $ 1,153,409.49 DLLS $ 4,613,637.95 DLLS 28.7%

$   16,945,500.00 DLLS

-          847,275.00 5.0%

MKTG & ADV EXPENSE
PRE OP EXPENSE
LAND COSTS
URB, INFR & COMMON AREAS
LANDSCAPING 
BUILDING COST

-       9,146.72
-     12,073.67
-     15,795.45
-     29,350.00
-       7,350.00
-   187,297.50

-      100,613.91
-      132,810.36
-       173,750.00
-       322,850.00
-         80,850.00
-   2,060,272.50

-         402,455.63
-         531,241.43
-        695,000.00
-      1,291,400.00
-         323,400.00
-      8,241,090.00

2.5%
3.3%
4.3%
8.0%
2.0%

51.2%

SALES @ LISTING PRICE $395,000.00 DLLS $4,345,000.00 DLLS $17,380,000.00 DLLS

$261,013.34 $ 2,871,146.76 $ 11,484,587.05

40.17%



Low

High

Recommended

$240,000

$635,000

$420,000

 

Land & Homes Comps
This information was gathered by running a CMA on FLEX MLS

homes
Low

High

$14 usd m2

$59 usd m2

land

� Home CMA � Land CMA

See attachments for more detailed CMA
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https://gallo64.com/docs/gallo64-flexmls-web.pdf
https://gallo64.com/docs/gallo64-cma-pescadero.pdf


Meet the
partners
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lew gallo
T H E  V I S I O N A R Y

A friend once commented that his greatest skill is, he doesn’t know it can’t be done. At 23 and 

with $500 in the bank, Lew managed to secure investors to open a 4800 sq ft full-service 

salon in San Francisco’s Union Square, the most expensive retail real estate in the city. Within 

the first year of its opening, it was considered one of the top 3 salons in SF. This was also Lew’s 

first stab at interior design. The salon was revered as much for its design as for its service. All 

investors were paid back with interest within 3 years. 

Even while being a stylist and owner, Lew realized furniture design was his passion. So, in 

1999, he moved to Phoenix, Arizona to pursue furniture making. He got a job working in a 

cabinet shop that specialized in rustic kitchen cabinetry. The shop owner would let Lew work 

on his own designs in the evening. By using woods like Knotty Alder and Pine, which are 

typically used for rustic furniture, he combined them with more modern designs. This 

introduced a new market for the cabinet maker. The shop went from only making cabinets to 

designing and building high end custom furniture that became 75% of production.  

Not being able to find the right retailer to sell his designs, Lew decided to open his store, For 

The People. The store and his furniture designs received much attention from local press and 

media creating new business opportunities. Customers started to ask Lew to design the 

interiors of their homes. At the height of all of this, Lew was approached by the furniture 

manufacturer, JLA ltd to design a line of furniture. He was given full creative control and to 

travel to Asia to oversee manufacturing of the line of furniture called Madison Park Signature. 

Though the line is more traditional and at a much lower price point, Lew produced a line that 

exceeded the company’s standards. Within a year he was able to produce an entire line, 

catalog, and 2 showrooms. The success in China was inspiration to open up Madison Park 

Signature retail stores. As much as Lew loved creating this line, he realized the corporate 

world was not for him.  

In June of 2018, Lew took a trip to San Jose del Cabo and fell in love with it. The sea, food, 

margaritas, and the relaxed lifestyle called to him. The smart thing to do would be to buy a lot 

on the beach, stay at his job for 4 or 5 more years and then build his dream home. However, 

Lew went home, gave his notice and was living in Baja 3 months later, loving every minute of 

it. 

Through social media and friends’ overwhelming interest in Baja life, he realized there is an 

untapped market for the gay community who are looking to invest in vacation properties that 

they can later retire. This is the inspiration for Gallo 64. 

“When I was younger, I would focus on what I was not good at. Over the years I realized it’s 

the things I am good at that make me who I am. I am a creator and I have the ability to relay 

my vision in a manner that excites others to want to collaborate with me.”
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alejandro mendez
T H E  B U I L D E R

Born and raised in Mexico City, Alex studied business 

and accounting and for several years, was employed 

as a tax advisor. In an effort to further his education, 

he moved to the USA and received a Master’s degree 

in business and corporate finance. He was working at 

a US corporation at the time of 9/11 and due to the 

enactment of new federal laws and regulations, Alex 

decided to return to Mexico City.

By then, Alex was married and had two babies. He 

had always found architecture to be “calling” him, 

while at the same time, had an appreciation for 

interior design. However, at this stage in his life, he 

thought it was too late for a career change.

Longing for an easier life and a desire to break away 

from the corporate world, Alex took a chance and 

moved to Los Cabos. It was a move that would steer 

him in the direction of his real passion, working in real 

estate and, eventually, construction.

His first experience in construction was building an 

addition onto and furthering renovations to his own 

house. From there, he partnered with a friend to start 

their own construction company. After a few years, he 

designed and built his first spec home, which was 

quickly sold, and generated interest to build and 

design future homes.

Through an acquaintance, he met Paulina and 

immediately knew he had met someone simpatico, 

who shared his vision for both design and 

architecture. They quickly started working together on 

custom and spec projects. It was then they met Lew 

at one of their spec projects, who was touring the 

house for a potential buyer. After a couple of 

meetings, where they each were able to share their 

work, Lew approached Paulina and Alex with this 

great idea he had for a way of life; his life vision for 

the near future.

At that moment, a partnership was born. This new 

idea became a project and, ultimately, spawned the 

concept for Gallo 64.
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paulina zepeda
T H E  A R C H I T E C T

Paulina was born in Mexico City and raised in 

Guadalajara. At a very early age, she knew she 

wanted to be an architect. In 1999, while working for 

her father’s construction company, she received her 

Bachelor’s degree in Architecture. In 2004, she 

became the Urban Design Project Manager for a 

large residential development.

Completing her studies in 2005, Paulina earned her 

Master’s degree in Interior Design at the Universitat 

Politècnica de Barcelona as well as a Postgraduate 

degree in Art. She worked for both architecture and 

design firms for four years, developing projects in 

Spain, Italy and Saudi Arabia.

In 2009, Paulina returned home to Mexico to work 

for a developer as a Project Manager in a high-end 

residential complex. She then began teaching at the 

local university and has been a professor ever since, 

loving every minute of it. Her hopes, one day, are to 

launch a design school in Los Cabos. In 2010, she 

created Suite Design, an architecture and design 

firm and in 2012, got married and moved to Los 

Cabos, all the while continuing to expand her firm 

within this beautiful corner of the world.

Paulina and Alex met in 2013, and have worked 

together on several successful projects both 

residential and in hospitality. In 2019, she was 

introduced to Lew on one their design projects. She 

found his vision of life in Baja Sur very compelling 

and was immediately drawn to this amazing 

project.

“Gallo 64 is a work of love, where all the parts strive 

together towards creating a unique and beautiful 

concept of community.”
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Location & Weather
• El Pescadero is a small town located 
at km. 64 on Federal Highway 19, 
about 10 minutes south from
Todos Santos and 45 minutes north 
from Los Cabos.

• Easy to access by plane - within a 3.5 
hour �ight from most major US cities 
(to Los Cabos International Airport).

The smooth, year round weather 
makes it the perfect place in Baja 
Sur to start a new chapter in life. 
Cooler in summer and warmer in 
winter than the rest of Baja Sur.

EL PESCADERO
BAJA SUR, MEXICO
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Our vision is to make Gallo 64 a revered brand 
for a new way of living. By focusing on the 
untapped gay community it ensures a strong 
hold in this new market.

Although we believe this is an important market 
and we are proud to be the leaders in ushering 
in this alternative lifestyle, we are con�dent our 
brand will reach beyond our current target 
demographic in our future developments. 

Our goal is to find investors who 
share our vision and believe we 
have what it takes to make it 
come true. 

Be a part of 
our adventure 
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